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effort led by:

positioning Kenosha 
County as a magnet 
for skilled workers



KENOSHA COUNTY TALENT 
ATTRACTION INITIATIVE 
Executive Summary

Project description
The Kenosha County Talent Attraction Initiative (KCTAI) is a collaborative effort by several local 
organizations to proactively address the risk of a looming talent shortage in Kenosha County.  The 
initial partners involved are Kenosha County, KABA, the Kenosha Area Convention & Visitors Bureau, 
the Kenosha Area Chamber of Commerce, the City of Kenosha, the Village of Pleasant Prairie and 
Berkshire Hathaway/Epic Real Estate.   

The KCTAI’s first actionable item is the creation of a overall brand identity that would be 
representative of the entire County.  This brand would not compete with the brands of existing 
municipalities or organizations but rather enhance them and work together to reinforce key 
messaging.  A singular icon would be created in hopes that partners would display it in an effort to 
demonstrate cooperation and show visitors that they’re in the right place. 

The main vehicle initially for the promotion of the brand would be a website targeting people who are 
considering living, working or visiting here.  The site would act as an overall resource for County-wide 
quality of life information such as education, neighborhoods, healthcare, cost of living, major 
employers, etc.  Other examples of this type of community-wide site include ImaginePittsburgh.com 
and LiveGP.org (Greater Peoria, IL).

KABA has volunteered to lead this project and is coordinating the development of this website with 
the development of its own website which is currently underway.  KABA has entered into a working 
agreement with Milwaukee-based Thirsty Boy.  The site will be rich in imagery and will portray the 
many assets and strengths of Kenosha County in a high-energy and very visually appealing way.

The timeline for the project would be to start development of the site in first quarter 2017.  
Photography and preliminary information gathering will take place in 2016.

Projected outcomes
The KCTAI will be a useful resource as we seek to first and foremost attract and retain talent in 
Kenosha County.  Some of the many audiences we feel it will provide value for include: 

 > Major employers as they look to attract and retain talent; 
 > Area municipalities who aren’t able to provide comprehensive information about their assets  
  and strengths for potential residents and visitors; 
 > Local residents - especially new residents - who may not be aware of all Kenosha County has   
  to offer;
 > Businesses looking to do business in Kenosha County including retail, commercial and   
  industrial leads; 
 > Area developers and realtors who will find value in the demographic and quality of life data;
 > People across the region and country who are looking to relocate to the Chicago-Milwaukee   
  corridor.

The KCTAI will also provide a uniform voice and united front when talking about our many assets. The 
branding process will seek to pinpoint what it is about Kenosha that is authentically attractive and sets 
us apart from other lakeshore communities along the Milwaukee-Chicago corridor (which we consider 
to be our main competition for both talent and business investment). 



why kenosha
county needs to

attract talent:

Multinationals worry more 
about a global talent shortage 
than recession or revolution.
from a presentation by Andy 
Levine, DCI, at the KABA 
Annual Meeting, March 2015

“These additions and 
expansions will have an 
overall positive impact on 
the local economy, but 
they may present some 
challenges in terms of 
hiring and training for 
many companies.”

     — Chet Keizer,
        President of IRIS USA

Since the beginning of 2013, more than 5,500 jobs, $935+ million 
in capital investment, and more than 8.8 million square feet of 
development have been announced.

A recent report Southeast WI Regional Planning Commission projects 
that Wisconsin will add more than 26,000 jobs by 2050.  

KENOSHA COUNTY’S 
LABOR MARKET IS TIGHTENING

According to scores of recent demographic research, the 
Midwest is facing a talent crunch.  Baby boomers are retiring at 
a faster pace than the millennials are entering the workforce.  
There just aren’t enough people coming into the workforce to 
replace the people retiring.   

There are many ways to grow the existing labor pool including 
retraining and expanding the skill sets and education levels of 
current workers, retaining graduating seniors from Kenosha 
Area colleges and universities and luring out-commuters to 
consider positions closer to home. Additionally, 3.5 million 
people reside within a 45-minute commute from Kenosha 
County.  That’s a lot of people to draw from!

Many initiatives are underway in Kenosha County to make 
progress in many of these areas, but the fact remains that these 
existing efforts alone are not likely to get Kenosha County to a 
point where it will be able to meet the talent needs of our existing 
and future employers.  Most Midwestern communities - including 
Kenosha County - will need to attract skilled and educated 
people from outside of their community to live and work here.  

40% of U.S. employers 
report difficulty filling jobs
(from a presentation by Andy 
Levine, DCI, at the KABA 
Annual Meeting, March 2015)

Today, there are only 1.3 job 
seekers for every job 
opening in the Midwest, 
down from over 8 in 2010.

U.S. DEMOGRAPHICS ARE CHANGING

46%
of Kenosha County's

employed commute outside
of the County to work

From an April 24, 2016  Milwaukee 
Journal Sentinel article by D. Behm:

“Job growth in southeastern 
Wisconsin over the next 35 years 
will depend on communities in the 
seven- county region competing 
directly with other metropolitan 
areas in the United States for 
workers.  [Growth] will occur only if 
a significant number of the workers 
move here from outside the region.  
And keeping some employers here 
could depend on attracting workers 
for them.”

 — Ken Yunker, 
    Executive Director, SEWRPC

84% of respondents, regardless of age, education, 
experience and overall satisfaction with their current job, 
were willing to consider a comparable job within the county.
from the Kenosha County Out-Commuter Analysis, May 2016



how kenosha
county can 

attract talent:

Kenosha County has a few distinct advantages when it comes to 
attracting talent: its own attractive amenities coupled with its 
proximity to Chicago and Milwaukee. To start with, Kenosha has 
over 12 miles of public lakefront to bike, walk, sail, swim and enjoy 
- all of it much more accessible than the big cities.  Enjoy a 
Kenosha Kingfish game - or take a short ride to Miller Park or 
Wrigley Field.  Take in one of Kenosha’s four museums (most of 
which are free!) - or take the train to the world world-renowned 
Museum of Science & Industry among many others.  Hop a trolley 
ride downtown - or the Metra; shop at Premium Outlets - or the 
Magnificent Mile.  You can also swim, skate or workout at the 
RecPlex, enjoy Kenosha’s vibrant art scene and so much more.

The challenge is getting the word out. That is the mission of the 
Kenosha County Talent Attraction Initiative (KCTAI). 

According to economic development marketing experts 
DCI, one of the most important strategies for attracting talent is to 
drive potential employees, 
residents, and other visitors to a 
one-stop-shop website that 
showcases what your community 
has to offer. This is where the KCTAI 
plans to begin. 

10 TIPS IN TALENT ATTRACTION
released by Developer’s Counsellors International (DCI) July 2014

1.    Engage Major Employers and Industries
2.    Build on a Foundation of Solid Qualitative and Quantitative Research
3.    Focus on Niche Audiences: Industry Sectors, Demographics & Target Markets
4.    Balance Dual Roles of Marketing the Community and Promoting Local Jobs
5.   Drive Traffic to a One-Stop-Shop Website as a Call to Action
6.   Use Social and Digital Media to Amplify Messages and Cast a Wider Net
7.   Faciliate Networking to Make Quality of Life Assets Tangible
8.   Act as an Extension of Companies’ Recruiting Arms.
9.   Identify Metrics Early on to Report on Success
10.  Communication Value Back to Stakeholders and Partners  

In May 2016, KABA released the findings of the labor market analysis of the 
Kenosha region, conducted by the W.E. Upjohn Institute for Employment 
Research. As part of its overall recommendations to assist employers and 
the community to attract and retain talent, Upjohn recommended:

Offer ways in which employers could promote the assets of living and 
working in the Kenosha community and region to their employees, in 
an effort to reinforce quality-of-life aspects that would encourage them 
to remain in the county. Partner with agencies such as downtown 
associations, chambers of commerce, and tourism associations to 
develop quality-of-life awareness initiatives for employees. 

“There is a very strong track 
record of places that attract 
talent becoming places of 
long-term success…the 
most successful policy is to 
attract and retain smart 
people and then get out of 
their way.”

 − Edward Glasser, 
 Harvard Economist, 
 The New York Times (Oct. 2014)

Examples of successful talent 
attraction websites in other 
communties:

> workitnashville.com
>  liveGP.com (Peoria, IL)
>  imaginepittsburgh.com
> wedontcoast.com (Omaha)
> someplacebetter.org 
     (Sheboygan) 



next
steps:

A community-wide effort has been underway to create a 
website that showcases Kenosha County’s recreational and 
cultural amenities, educational opportunities, lower cost of 
living, strategic location, great neighborhoods, shopping, 
dining and its many other positive attributes.  

Partners involved at this time include: 

 > Kenosha County
 > the City of Kenosha
 > the Village of Pleasant Prairie
 > the Kenosha Area Business Alliance
 > the Kenosha Area Convention and Visitors Bureau
 > the Kenosha Area Chamber of Commerce
 > Berkshire Hathaway/Epic Real Estate 

As the battle for talent grows, communties across the nation 
are creating web sites like these to let potential residents and 
employees know about their community. KCTAI hopes local 
employers will find the site valuable as they seek to attract 
talent from across the region, nation and even across the 
world to live and work here.

Even if a company’s HR 
team and recruiters can 
sell their company well, 
they can’t be expected to 
be tour guides and know 
everything about the 
community.

Vision: Kenosha 
County is the premier 
destination for new 
investment and talent 
in the Milwaukee- 
Chicago Corridor
From ‘KenoshaFirst - An 
Economic Development 
Strategy for Kenosha County: 
The Next Phase’, Sept. 2009

Thirsty Boy looks at everything through a digital 
lens, created in multiple channels. They call it 
Fluid Marketing and it’s about building effective, 
conceptual solutions that ebb and flow across 
screens and through channels. They give brands 
a life outside of a Google search.  They are only 
seven years old and are based in Milwaukee.

About 
Thirsty Boy

The KCTAI has entered into a working agreement with 
digital marketing agency Thirsty Boy to create an overall 
brand identity for Kenosha County as it relates to living and 
working here.  The first phase will be capturing Kenosha 
County’s incredible summer through several photography 
shoots to generate rich imagery that will be featured 
prominently on the web site.  

Also in the works are a series of videos being produced by 
Kenosha-based Equity Creative.  The short spots will profile 
several local residents and what they love about living and 
working in Kenosha County. 

Equity Creative is a full-service, integrated 
marketing and communications agency based 
in Kenosha.  Founded in 2007 in a basement, 
they have grown to more than 25 employees 
and have expanded their space in the 
Business Park of Kenosha several times to 
accommodate their growth. 

About 
Equity Creative

3.5+ million people live within a 45-minute 
commuting distance of Kenosha County.
U.S. Census Bureau, American Community Survey




